Wadham School

A Church of England Community School

“Life in all its fullness” John 10:10

Wednesday 17 June 2026
Dear Parents and Carers,

Re: Action Needed — Request a Yondr Pouch if needed

We will be introducing mobile phone pouches before the end of this term and require all
parents/carers to submit a response to indicate whether their child will be bringing a mobile
phone into school. This will enable us to provide them with a Yondr pouch or an exemption
card, in line with our expectation in moving to become a mobile phone free school.

A response for every child is needed.

We have drafted a ‘Mobile Phone Policy and Procedures” document so that you are aware of
our daily processes and expectations.

Staff and students will soon receive further information, guidance and training on how this
process will be managed, and I have included again the ‘frequently asked questions’ at the
end of this letter.

I am asking all parents and carers to read the policy and procedures document
and complete the short survey by 5.00pm Wednesday 24" June.

The survey can be accessed by this link or the QR code at the bottom of the letter.

Mobile phone pouch reguest / Confirmation of no mobile phone in school — Fill in form

Thank you for your continued support as we work together to create a focused, present, and
positive school environment for every student.

Yours sincerely,
Richard Burgas
Headteacher
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Frequently Asked Questions

Morning and Afternoon Procedures

How quick is the unlocking process?

The unlocking process is quick, and students typically don’t need to break stride.

While students are still getting used to how to unlock pouches, staff will be on hand with
mobile unlocking stations to stop queues forming in the first few weeks.

What if my child arrives late or needs to be dismissed early?

Staff at Reception will have an unlocking device for students arriving late or leaving early.
Will my child’s phone be safe?

Students are in possession of their phone - in their Yondr pouch - for the entire school day.
We will advise students to store the pouch safely in their school bags. While the Yondr
pouch will provide some protection, it's not a protective case, so students should continue to
handle their phones with the same care they normally would, to prevent damage.

What happens if a student forgets to open their pouch at the end of the day?

In Yondr’s experience, this almost never happens. All students go past the unlocking stations
at the exit, and they typically want their phones back. If they do arrive home with a phone
in a pouch, they can either come back to school to unlock it or have a phone free evening!

What happens if a student forgets to bring in their pouch?

The student’s phone will be collected and securely stored in Reception until the end of the
day. Parents/carers will be contacted and reminded of the procedures.

If the pouch is repeatedly forgotten their pouch will be treated as lost and a replacement fee
of £20 will be charged.

We suggest that students leave the pouches in their school bags when not at school.

Daily Pouch Use
What if my child needs their phone for medical reasons?
We have an alternative solution for the small number of students who require their phones

for medical reasons (e.g. diabetes). We will be in touch with these families if they have
informed us of their medical condition.



My child currently doesn’t bring a phone to school; how will this work for them?

We will shortly be asking all parents/carers to declare whether their child will be bringing a
phone into school, or not. Where a student does not have a mobile phone, or parents/carers
have decided that the phone will remain at home, an exemption card will be given to the
student. This exemption card must be carried at all times and shown to staff as part of the
morning welcome at the main gate.

What happens if a phone is seen outside of a pouch?

If a student is found in possession of a phone outside of a locked Yondr pouch, the phone
will be confiscated, and a sanction will be issued in-line with our behaviour policy.

If a student refuses confiscation, then this will be escalated further, in line with the
behaviour policy.

Bag checks may be conducted if staff are concerned that a student has a mobile phone on
them that hasn't been placed in their pouch.

What if the Yondr pouch gets damaged?

Any attempt to tamper with the Yondr system, including use or possession of high-strength
magnets will be treated as a serious offence, potentially resulting in a replacement fee of
£20, confiscation of their mobile phone until collected by a parent and a sanction in line with

our behaviour policy.

If accidental damage occurs, students must report it immediately. If damage is discovered
during checks and has not been reported, it may be considered intentional.

The pouch should not be used as a replacement for a protective case and/or screen
protector on a mobile device.

We will be conducting random pouch/spot checks over the full academic year to assess the
condition of pouches.

Emergencies
What if there is a school emergency?

In an emergency, the priority is for students to follow school safety procedures under staff
guidance. Unauthorised phone use during such situations may:

¢ Delay emergency responses.

e Spread misinformation.

e Put students and staff at increased risk.

e Disrupt coordinated safeguarding measures.

Emergency communications will be managed through the school.



